
An Introduction 



 

 

 

 

What is Taurus Healthcare? 

 1   
The GP  

Federation for 
the county of 
Herefordshire 

Owned by and 
run on behalf of 

all  
Herefordshire’s 

GP Practices  

Caring for 
around 200,000 
patients across 

five Primary Care 
Networks 

Delivering  
multiple clinical 

services  
including Out of 

Hours care 



 

 How does Taurus Healthcare help Herefordshire 
General Practice?  

   

1 2 3 

By providing support services, 

such as recruitment, business 

information, PCN and  

management support 

 

So that they can focus on  

caring for their patients 

By providing clinical services 

on behalf of local practices 

 

Especially when surgeries are 

closed or when it makes 

sense to deliver a single  

service across the county  

By representing the  

collective view of  

Herefordshire General 

Practice 

So that care is shaped 

around our local  

population’s needs 



 

 

 

 

Our Services - All on EMIS 

 

Helping practices to focus on their patients 
 

  
Business 

 Intelligence and 
Communications, 
GP Teamnet, plus 
Population Health  

Management 

Workforce  
Development and 

Training,  
including  

Apprenticeships 
and associated  

reporting  
requirements 

 

 

 

Practice  
Management 

activities  

 
Policy 

 Development, 
Information  

Governance and 
Estates Support 

 
 

 

HR Services 

 
 

Ad-hoc GP  
provision to 

 support gaps 

 
Terms  

and Conditions of 
 Employment,  

Job 
 Descriptions 

 
  

Direct Practice 
Support,  

including running 
a practice if  

needed 

 

 

 

Direct  
employment, eg 
of PCN Managers 

and Additional 
Roles recruitment  

activities  



 

 

 

Joined up 24/7 patient care 

 

Overnight  
Nursing  
Services  

Routine pre-
bookable care 

at evenings 
and weekends  

(Improved  
Access Service) 

Access to  
patient records 

via EMIS,  
including OOH 
environment 

Out of Hours 
(OOH) Service  
for weekends 
and evenings  

Virtual GP  
Service  

available seven 
days each week  

COVID  
Management  

Service and Post-
COVID Syndrome 

Assessment 
 Service 

COVID  
Vaccination  

Delivery in the 
community  



 

 

 

Benefits  

 

Providing a unified voice for Herefordshire 
General Practice  

GP Leadership team, comprising PCN Clinical  
Directors, Taurus Healthcare Executive team, the  
Local Medical Committee and Clinical Commissioning 
Team 

Here to: 

 Support General Practice 

 Provide Coordinated Leadership 

 Bring the voice of General Practice at Place and  
      ICS level 

 Support PCN development and delivery 

 Oversee delivery of clinical services 

 Develop local solutions to local problems 

 Provide a point of access through which partners  
     can link to Herefordshire General Practice 

Weekly meetings, including dedicated time for  
system partners.  
All decisions and actions are captured and cascaded 
to relevant teams. 



 

 

Ready for the future  

 

Prepared for  
future  

challenges and 
changes 

 
Ready to meet 

the expectations 
and drive of the 

NHS and manage 
patient demands 

 
Maximise opportunities  
presented by Integrated 
Care Systems to ensure: 

 Change is  
clinically led 

Change delivers  
maximum patient benefit 
 We support our work-
force through any changes 
Prevention is at its core 

 
Continue to  
support the  

Primary Care  
Networks and  
recruitment to 

Additional Roles 

 

 

Continue to  
expand our offer to  

support and represent  
Herefordshire General  

Practice and provide clinical 
services that deliver 24/7 

General Practice  

 

Expand our work-
force pool via the 
GP Pool and wider 

workforce team  
to meet rising  

demand 



 

 

 

 

For further information, please contact:  

Taurus Healthcare / Herefordshire General Practice  
Suite 1, Berrows Business Centre, Hereford HR1 2HE 

www.herefordshiregeneralpractice.co.uk  |  enquiries@taurushealthcare.co.uk 

01432 270636 

If you would like to receive this information in an alternative format  
(for example large print or easy read)  please call us or email comms@taurushealthcare.co.uk   

Keep in touch:  
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